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Letter from
the Founders
At Nuro, our mission is to better everyday life through robotics. We measure our 
success by how many people’s lives are substantially improved by our products.

We believe that the work we are doing at Nuro can promote more efficient use of 
our resources, our time, and our attention. For everyone. But only if we do it correctly.

We aim to deliver a service that will have a meaningful impact on sustainability and 
to take action to improve in our own business.

This ESG Highlights Report is our first exposition of our commitment to sustainability. 
It explains how our service can help make the way goods move more sustainable, 
as well as the actions we have undertaken to create a sustainable company in our first 
five years—focusing on 2021 and our plans for 2022. This report presents a snapshot of 
how we are thinking about environmental, social, and governance issues and how we are 
organizing our efforts. We are focusing on eleven material topics across three subject 
areas: Governance, Sustainable Products, and People. Starting this spring, we anticipate 
publishing annual sustainability reports, including key data, to help us scale our ESG 
leadership as we scale our business in the coming years.

We hope that, ultimately, our technology will be a part of daily life, driving on the streets 
where our children play, our pets walk, and where we live. We have to make sure that what 
we are doing is right and safe, not just the easiest path. We believe that, by being transparent 
and working together, we will create groundbreaking technology and have an enduring impact.

Jiajun Zhu Dave Ferguson
Co-Founder and CEO Co-Founder and President
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Nuro exists to better everyday life through robotics. Our custom electric autonomous 
vehicles are designed to bring the things you need—from produce to prescriptions— 
right to your home. Nuro’s autonomous delivery can give you valuable time back and 
more freedom to do what you love. This convenient, eco-friendly, safe alternative to driving 
can make streets safer and cities more livable. Nuro has brought autonomous delivery to 
local communities in Texas, Arizona, and California—for less driving and more thriving.

About Nuro

Our locations
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About Nuro, continued

How autonomous delivery benefits the world
We fulfill our mission to better everyday life through our autonomous delivery service, 
in order to replace the vehicle trips that individuals take today to run errands with a cleaner, 
safer, and more accessible goods delivery service. This will lead to a better quality of life 
by saving customers time and by enriching our communities.

We believe that successfully delivering this service will improve road safety, clean the air, 
expand access to goods, boost local economies, and create jobs. 

• Safety: With an autonomous driving system that avoids human causes of crashes 
such as distraction, impairment, and speeding, and a custom vehicle design that 
decreases the number of vehicle occupants at risk of injury on our roadways and 
lowers the likelihood and severity of crashes, Nuro can help address the rising count 
of traffic deaths. In particular, Nuro’s vehicles are designed with pedestrians and 
cyclists in mind, providing more room on the road and introducing novel pedestrian 
protection hardware features.

• Sustainability: Because Nuro’s custom vehicles are 100% battery electric, lighter 
weight, and capable of operating more efficiently than personal vehicles running 
errands individually, Nuro can help reduce CO2 emissions, as well as air pollution 
that contributes to rising rates of asthma. These vehicles are also powered by 100% 
renewable electricity.

• Access: Communities without ready access to the fresh produce or lower prices 
found in supermarkets could benefit from AV delivery, enabling more affordable 
access to essential goods. People with disabilities, seniors, and those with limited 
access to transportation can also benefit from goods brought to their homes. These 
underserved communities are more likely to be low-income and include neighbor-
hoods that are majority people of color.

• Local economies: Affordable, low-cost local delivery can reinvigorate local commerce, 
including small “Main Street” businesses. The introduction of autonomous vehicles 
can also help build local innovation ecosystems, such as Houston’s “Silicon Bayou,” 
and Nuro actively invests in our local communities through engagement with commu-
nity organizations and educational programs with STEM students.

• Jobs: Creating a meaningful local delivery service will create new jobs at Nuro, our 
retail partners, and in our communities, from grocery store employees who will pick 
and pack fresh food for delivery, to mechanics and technicians who will assemble and 
maintain an entirely new fleet of small electric vehicles, to engineers and software 
developers who constantly work to improve our autonomous vehicle driving systems. 

Our decision to build our custom vehicles from the ground up is fundamental to our 
impact. Nuro is building an all-electric fleet of vehicles designed for zero occupants. 
This has allowed us unique opportunities in the design, manufacturing, and operations 
stages to enhance safety and to reduce emissions.
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When Nuro was founded in 2016, we anticipated that autonomous delivery could 
transform local commerce by making the convenience of on-demand delivery affordable 
for all. But we also believe this business, if scaled across the United States, could 
significantly improve people’s day-to-day lives, grow the economy, and improve the 
environment.

We asked the transportation specialists at Steer to produce the first independent 
economic impact study specifically evaluating autonomous delivery services. They found 
that from 2025–2035, Americans could use AV delivery services instead of personal cars 
for many of their daily shopping trips and errands, and this would create jobs, reduce 
road injuries, and avoid emissions.

The Scale of the 
Opportunity

Benefits 2025-2035

Source: Economic Impacts of Autono-
mous Delivery Services in the U.S., 
Steer (2020)

https://us.steergroup.com/en-us/projects/economic-impacts-autonomous-delivery-services-us
https://us.steergroup.com/en-us/projects/economic-impacts-autonomous-delivery-services-us
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The Scale of the Opportunity, continued

Case Study: Putting Our Values 
Into Action
Houston’s Third Ward is the kind of neighborhood known 
as a “food desert,” a low-income area without a nearby 
supermarket. And like most food deserts, it’s a predom-
inantly minority neighborhood. This neighborhood lies 
two miles from the Kroger’s grocery store where we first 
launched our delivery service in the city.

From our conversations with Houston’s Health Depart-
ment, we know that there is an 8 year gap in life expec-
tancy between the richest and poorest neighborhoods in 
Houston. They also identified that access to healthy food 
and medical care are two major drivers in this gap.

More than twenty million low-income people in America 
live in food deserts. They have to choose between local 
mini marts, which have higher prices and fewer healthy, 
fresh options, or traveling to other neighborhoods to get 
the week’s groceries. This extra burden falls on those 
who are less able to afford the higher costs and has only 
worsened during the pandemic.

At Nuro, we’re building a self-driving vehicle designed 
to deliver groceries, prescription drugs, and other local 
products on demand. While existing grocery delivery 
services add $10–20 to the cost of an order, our goal is to 

reduce this delivery cost to something that anyone can 
afford, offering people living on fixed or low incomes the 
same convenient and affordable access to fresh fruits, 
vegetables, milk, or meat as those who live in food-rich 
areas.

We will do this by building an entirely new, electric, 
delivery-only vehicle that will cost less to build, maintain, 
and deploy at scale than a traditional, gas-powered car 
typically used for delivery. Our research has found that this 
technology could reach more than 70% of the low-in-
come Americans that live in food deserts.

During the pandemic, Nuro began working with the 
Houston Food Bank to deliver food to families in need, 
including in the Third Ward. And we have committed to 
deliberately including more underserved communities in 
our future deployment decisions. 

The issues that have given rise to unequal food access 
will require communities to address long-standing 
problems that go well beyond tech. Nuro’s engagement 
with this issue is part of our ongoing commitment to meet 
our communities and customers where they are.

Low Income Food Desert Population New York State Total Population
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One of Nuro’s core values is that we do the right thing. First, we prioritize doing what’s 
right, not doing what’s easy. We put the long-term interests of our shareholders, customers, 
employees, partners, and the broader community ahead of short-term convenience or 
ease of execution. Second, we believe in transparency. We believe in sharing the context 
and rationale behind decisions and making information widely available so all employees 
can make informed and thoughtful decisions.

To help us live up to these values, a strong governance system is important. Governance 
and Oversight of Nuro’s operations is provided by our Board of Directors and our executive 
managers.

Corporate 
Governance and 
Business Ethics
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Corporate Governance and Business Ethics, continued

Nuro is guided by a Code of Business Conduct and 
Ethics that is designed to deter wrongdoing and promote 
business conduct consistent with our core values. 
It includes provisions on:

• Compliance with laws

• Avoiding conflicts of interest

• Public communications

• Financial reporting

• Safeguarding company assets

• Guidelines for interactions with customers,  
suppliers, and competitors

• Working with governments

• Corruption and bribery

We have an open-door policy that encourages employees 
to speak up and a reporting tool, Nuro Listens, which 
allows employees to report any issues via internet, phone, 
or text message. Nuro Listens is powered by an outside 
company and employees are not required to provide 
any personally identifying information in order to make a 
report. When a report is received, it is forwarded to the 
appropriate individuals on the Legal or Workplace teams 
at Nuro. We take these reports seriously, and each one is 
thoroughly reviewed and addressed as appropriate. Our 
Code of Business Conduct and Ethics strictly prohibits 
reprisals, threats, retribution, or retaliation against anyone 
who raises a concern in good faith.

Body

Board of Directors Our business and affairs are managed under the direction of our board of directors. 
We currently have a six-member Board of Directors, consisting of two executive directors 
and four non-executive directors. Our Board currently has one female director.

The OC is Nuro’s executive leadership team and is ultimately responsible for guiding the 
company to long-term success. The OC aligns leaders on company-level strategy, sets and 
tracks goals, makes key decisions, and ensures accountability. All members of our operating 
committee hold equity in the company.

Our Board currently has two committees.

Nominating and Corporate Governance 
Committee: 
•  Assist in identifying candidates for the Board of 
Directors and its committees. 
•  Assist in developing and maintaining corporate 
governance policies. 
•  Oversee the evaluation of the Board.

Compensation Committee:  
•  Review and approve all compensation to be    
    provided to executive officers and directors. 
•  Review and approve equity compensation 
    to be provided to all service providers.

Board Committees

Operating Committee 
(OC)

Role
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In 2021, we formalized our approach to ESG, including ESG management and oversight 
mechanisms to ensure sustainability is embedded into decision-making processes and 
that we hold ourselves accountable for our ESG performance. 

• Board of Directors: Provides oversight on ESG program. 

• Operating Committee: Sets our ESG course and ensures appropriate resources are 
allocated to initiatives.

• ESG Steering Committee: A cross-functional group of leaders from every area of 
the company, the ESG Steering Committee is responsible for the development and 
implementation of ESG policies and programs, as well as tracking and reporting ESG 
performance indicators.

Last year, we also conducted a sustainability assessment that included a materiality 
assessment, peer benchmarking, and a SWOT assessment. The assessment was 
based on Sustainability Accounting Standards Board (SASB) standards for materiality, 
internal subject matter interviews, and a review with Nuro’s leadership team. Out of this 
assessment came a sustainability framework with eleven material ESG topics that we 
organized into three workstreams: Governance, Sustainable Products, and People. 
This framework focuses us on the most important topics and helps us communicate 
consistently with stakeholders.

ESG 
Management
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ESG Management, continued

In 2021, we also published our key policies on our website at nuro.ai/legal, including our 
Code of Business Conduct and Ethics, Supplier Code of Conduct, Environment, Health 
and Safety Policy, Labor and Human Rights Policy, and Sustainability Position Statement.

We are building on this progress by developing a roadmap of initiatives and beginning 
to execute. ESG is being incorporated into our annual and quarterly planning processes, 
including budget planning.

Beginning in the spring of 2022, we will also begin issuing a stand-alone ESG Report 
that provides more detailed information on our ESG progress, including quantitative 
performance goals.

Governance Sustainable Products People

Corporate Governance 
and Business Ethics

Sourcing and Supply Chain

ESG Management

Public Policy and Advocacy

Climate

Data Privacy and Security

Product Safety

Design for Environment

Diversity and Inclusion

Community Engagement

Employee Health 
and Safety

https://www.nuro.ai/legal
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Building and deploying a fully autonomous vehicle involves an extensive value chain. 
We work with our supply chain to advance sustainability.

In 2021, we formally extended our ESG efforts into the supply chain with the creation 
of the Nuro Supplier Code of Conduct. The Supplier Code of Conduct, which we are 
integrating into our supplier contracting process, formalizes the minimum standards 
that Nuro expects its suppliers to comply with respect to business, labor, 
and environmental practices. At a minimum, suppliers are expected to:

• Comply with all applicable laws, regulations, contractual agreements and generally 
recognized standards,

• Respect the personal dignity, privacy and human rights of each individual, and

• Act in compliance with applicable statutory and international standards and industry 
best practices for protecting the natural environment.

We also reached out to selected suppliers to understand what ESG management 
systems, self-assessment and third-party auditing, and sustainability reporting  
standards they already have in place. Armed with that information, Nuro can understand 
what existing efforts are already underway and where our engagement with suppliers 
can have the greatest impact. 

Sourcing and 
Supply Chain
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Sourcing and Supply Chain, continued

In 2022, we will focus on developing a supplier ESG program that collects baseline 
information from suppliers about their environmental, labor, product responsibility, 
and governance practices. We intend to start with vendors who manufacture and supply 
custom parts for our custom vehicles, and then move to our second category of suppliers, 
who provide supporting infrastructure and equipment. Ultimately, our goal is to find 
opportunities for collaboration with key suppliers to accelerate our ESG commitments 
to reduce our carbon footprint, expand the use of renewable energy, and minimize the 
lifecycle impact of our service.

Category Examples ESG Focus Areas

Suppliers who provide custom 
vehicle parts and components

Door panels, electric batteries, 
sensors, headlamps, GPS systems

• Product compliance, labeling, and 
materials of concern

• Environmental impacts of raw 
materials and manufacturing 
processes

• Labor conditions during manufac-
turing, including health and safety

• Energy efficiency of the product 
during use

• Renewable energy options

• Data privacy and security

• Green building features

• Overall alignment with our ESG 
values and priorities

Support vehicles, charging stations, 
mapping hardware and software, 
data centers

Leased properties, utilities, profes-
sional service firms, IT peripherals 
(cords, chargers...)

Suppliers who provide supporting 
infrastructure and equipment

Suppliers who provide services, 
facility support, or “off-the-shelf” 
vehicle components
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We believe autonomous vehicles can help improve our communities by replacing 
the vehicle trips that individuals take today with cleaner, safer, and more accessible 
services. Therefore, we are focused on supporting a regulatory framework at all levels of 
government that enables the safe deployment of autonomous vehicles, both directly and 
through industry associations such as the Self-Driving Coalition for Safer Streets and the 
Consumer Technology Association. Nuro has not made any corporate contributions to 
political campaigns or related organizations.

In addition, in 2021, Nuro co-founded the Coalition for Safe Autonomous Vehicles and 
Electrification (SAVE), which is a group of companies building electric, autonomous 
vehicles with innovative designs to improve road safety and sustainability. SAVE Coalition 
engages with policymakers and the public to ensure we realize the benefits of our current 
revolution in vehicle technology.

Nuro also advocates on policy issues related to our core mission, even if they do not 
directly impact our business, because we believe we will be more successful if our 
communities have cleaner air, safer streets, and less food insecurity:

• Sustainable transportation: Nuro supported groundbreaking legislation in California 
that requires AVs to be electric, 5 years ahead of the state’s goal for traditional vehicles. 
We also supported the federal Infrastructure Investment and Jobs Act, which makes 
the largest-ever investments in electric vehicle charging and active transportation 
(cycling and walking) infrastructure, encouraging more zero-emission transportation 
and shared streets. 

Public Policy 
and Advocacy

https://techcrunch.com/2021/03/05/california-bill-would-require-all-self-driving-vehicles-to-be-zero-emission-by-2025/
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Public Policy and Advocacy, continued

• Safe streets: Since Nuro operates at low speeds in neighborhoods surrounding our 
partners’ locations, we know how valuable slowing down can be for safety—reducing 
the risk of a serious crash and making families more comfortable using their streets. 
In California and Texas, we supported legislation that gives local communities more 
flexibility to set lower speed limits on their roads where they find it improves safety. 

• Fighting hunger: We hope our core product can help serve America’s food deserts, 
but we recognize this is only one small part of the effort to address food insecurity. 
This year, we joined the Alliance to End Hunger in its mission to end hunger by 2030. 
Through this leading organization, we have lent our voice in support of efforts to 
expand nutrition, anti-poverty, and health-equity programs in the Build Back Better Act, 
and to a bill that would create the first White House Conference on Hunger since the 
Nixon administration. 

In 2022, we plan to formalize our policies on Political Giving and Issue Advocacy, 
expand our advocacy on sustainability, safety, and hunger, and sponsor events with 
local organizations in our operating areas that educate the community or advocate 
on these policy issues.

https://alliancetoendhunger.org/nuro-joins-alliance-bolstering-coalitions-tech-perspective-on-ending-hunger/
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Sustainable Products
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At Nuro’s core is a mission focused on creating healthier, more sustainable cities. 
Our decision to invest in making our vehicles electric is driven by these values. 

Transportation is the leading cause of U.S. carbon emissions, accounting for 29% 
of the nation’s total emissions in 2019. Cars and trucks cause public health impacts 
that disproportionately affect people of color in our communities. We believe that 
transformational technologies, like our zero-emission electric, autonomous vehicle, 
are part of the solution. 

• Electric vehicles: The use of electric AVs for deliveries has the potential to reduce 
transport emissions by replacing trips made with the 98% of U.S. vehicles that are 
powered by internal combustion engines. Research by Steer found that delivery AVs 
can help avoid 407 million tons of CO2 emissions from 2025-2035. This would offset 
the emissions from powering all of the homes in NYC, LA, Chicago, and Houston 
combined for a decade.

• Renewable electricity: We know that part of our commitment to sustainability 
is addressing our own emissions. Beginning January 2022, we are using 100% 
renewable electricity from wind farms in Texas to power both our battery-electric 
fleet and our own physical footprint nationwide.

• EV charging infrastructure planning: As states prepare for unprecedented 
investment in building electrification infrastructure, we are planning for a future 
that powers our expanding fleet with renewable power and creates efficiencies 
to minimize total vehicle miles traveled. To accommodate Nuro’s ongoing service 
expansion, and subsequent fleet expansion, we are working with utilities, agencies 
and experts to inform our plans around electrification infrastructure.

Climate

https://www.epa.gov/ghgemissions/sources-greenhouse-gas-emissions
https://www.steergroup.com/sites/default/files/2020-09/200910_%20Nuro_Final_Report_Public.pdf
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Climate, continued

In the coming year, we will conduct our first carbon footprint analysis, begin the target 
setting process for carbon reduction based on the science-based targets methodology, 
and explore partnerships with international organizations around our carbon goals.

Nuro can help reduce exposure to fine particulate matter (PM2.5)—the largest 
environmental cause of human mortality—through our use of small, electric 
vehicles. Communities of color are exposed to disproportionately high levels of 
PM2.5, and gasoline-powered vehicles are the largest source of PM emissions 
for these communities. Lighter-weight vehicles also emit less PM from tire, 
brake, and road wear, and Nuro’s vehicles weigh thousands of pounds less than 
most electric vehicles sold today.

Cleaner Air for Our Communities  
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Safety is core to Nuro’s mission. More than 38,000 
fatalities occur yearly on America’s roads—a total that is 
tragically increasing at record rates during the pandemic— 
and approximately 1.3 million lives are lost each year 
worldwide. Autonomous vehicles have the potential to 
significantly improve road safety, and Nuro is working to 
accelerate those benefits.

Autonomous vehicles never get distracted or impaired, 
see 360-degrees with diverse and redundant sensors, 
and can be programmed to consistently follow the rules 
of the road. Zero-occupant vehicles like Nuro’s, designed 
specifically for delivery of goods and without human 
occupants, present an additional opportunity to rethink 
the safety of the car itself and to drive more cautiously. 

We constantly improve the safety of our technology to 
realize this promise and work to educate the public. In 
2021, our focus areas included:

• Updated safety report: Nuro was the first startup 
to publish a Safety Report outlining our approach to 
designing safe technology, which we released in 2018. 
This year, we updated our report to reflect the latest 
methodologies, reflecting the safety advances in our 
autonomy system as well as our second-generation 
vehicle, R2.

• Quantified benefits of novel vehicle design: 
Zero-occupant vehicles decrease the number of vehi-
cle occupants at risk of injury on our roadways, mitigate 
crash severity due to improved pedestrian protection 
and lower mass (without offsetting risk in occupant 
protection), and reduce the probability of crashes due to 
a narrow design. A recent study from the Virginia Tech 
Transportation Institute showed that zero-occupant 
vehicles could reduce fatalities by 58% and injuries 
by 62% for every mile of driving in traditional vehicles 
that they replace—on top of the safety benefits from 
avoiding human driving errors.

• Pedestrian protection: Nuro’s R2 is designed for 
neighborhood driving, and so we place a special em-
phasis on pedestrian safety. Our narrower and lighter 
vehicles take up less space on the road, leaving more 
room for pedestrians and bicyclists. Gull wing doors 
open on only one side, reducing the risk of “dooring” 
injuries for cyclists. Studies Nuro completed in 2021 
with the University of Virginia showed that R2’s front 
end, which is designed to absorb energy rather than 
protect occupants, could reduce pedestrian injury risks 
by 20% or more in some crashes. 
 

Product Safety

http://nuro.ai/safety
https://vtechworks.lib.vt.edu/handle/10919/102365
https://vtechworks.lib.vt.edu/handle/10919/102365
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Product Safety, continued

We have not had any product safety recalls, or crashes attributable to our autonomous 
vehicles.

In 2022, we plan to build on these programs by continuing to evolve our Safety Case 
approach that documents why and how our technology is safe for public roads, and 
building out new vehicle innovations—including development work on a pedestrian 
airbag that further improves the safety of the vehicle’s design.
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We collect information from consumers who provide 
this information directly to us, our retail partners, certain 
service providers we work with, and automatically via our 
website. We also collect information about the surround-
ing environment through our vehicles’ sensors as we 
complete deliveries, test our technology, and create or 
maintain maps of our operating areas. Protecting this 
information is important to maintaining our operations and 
retaining the confidence of the public, our partners and 
customers, our investors, and other stakeholders.

We take a number of administrative, technical, and physical 
security measures to protect personal information and 
ensure that it is used in accordance with our Privacy Policy. 
Recent key initiatives include:

• Data minimization: Collecting, sharing, and using less 
personal data reduces overall risk as well as cost. We 
strive to collect or retain only the information needed 
to develop, operate, and improve our technology and 
service. We also use industry standard techniques for 
personal data minimization and protection such as 
pseudonymization, anonymization, and aggregation 
where possible, as well as employing technical protec-
tions, such as secure storage, encryption, and access 
controls, among others.

• Supplier vetting: Implementing strong technical 
protections for both the data that Nuro and the people 
we do business with maintain is important. We have 
implemented a robust data security supplier vetting 
process, including penetration tests and independent 
assessment of vendor security, for all vendors that have 
access to sensitive Nuro data or personal data before 
we onboard them.

• Incident preparedness: We have instituted a calendar 
of regular program reviews, simulated incidents, and 
employee training to prepare our staff and systems.

In 2022, we intend to investigate aligning our data policies 
with new industry best practices such as the Privacy 
Principles for Mobility Data, further strengthen our supplier 
vetting process, and include additional data security and 
data privacy commitments in our contracts. Privacy and 
security are ongoing endeavors, and we strive for continu-
ous improvement.

Data Privacy 
and Security

https://www.nuro.ai/privacy-policy
https://www.mobilitydataprivacyprinciples.org/
https://www.mobilitydataprivacyprinciples.org/


2021 ESG Highlights Report 24

While we expect the majority of our environmental impact 
will eventually come from thousands of Nuro autonomous, 
electric vehicles on the road, we recognize that the design, 
manufacturing and end-of-life of those vehicles also needs 
to be carefully managed. Design for Environment is a new 
initiative we are launching to bring a full lifecycle view to our 
service.

Current initiatives

• Design, sourcing, and manufacturing: We are actively 
investigating with our suppliers the ability to incorporate 
recycled plastics into our vehicle body. We recognize that 
components that are primarily functional and less visible 
in our product, such as interior liners and decorative trim, 
present an opportunity to source recycled material in 
place of virgin material.

• Use: We are currently performing a Request for Proposal 
process with major charging providers to implement dis-
tributed “mobility hubs” for our next generation vehicles. 
These mobility hubs would provide charging, cleaning, 
data offloading, daily inspections, and/or parking ser-
vices. These mobility hubs will be distributed and close 
to (potentially co-located) our retailer sites in order for us 
to minimize the dead miles our vehicles would need to 
travel each day. 

• End-of-life: We have launched a working group to 
examine the end-of-life impacts of our Prius fleet of 
vehicles. The goal of this working group is to determine 
the safest and most sustainable way to recycle the 
entire Nuro Prius vehicle and its Nuro contents, with 
minimal impact to the environment. This team will define 
and select the appropriate resources to ensure proper 
recycling of vehicles and components, in alignment with 
current federal, state, and local regulations.

Design for 
Environment
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Design for Environment, continued

In 2022, we plan to advance the recycled plastics, charging RFP, and end-of-life planning 
initiatives. In addition, we plan to continue building on our internal FleetSim tool. FleetSim 
is an in-house, proprietary simulation tool that will enable us to make key delivery strat-
egy or operational decisions to help increase the efficiency of our fleet. For example, we 
will look at topics such as the impact of service level agreements (SLA) on batch rates, 
and the location and number of chargers on vehicle utilization.
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People
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Diversity, Inclusion, and Belonging (DIB) is focused on the 
practices that make Nuro a psychologically safe, welcom-
ing, and inclusive workplace. This includes how diversity, 
inclusion, and belonging is included in recruitment/
retention, family-friendly and worker-friendly policies and 
benefits, employee affinity groups, and workplace diversity 
demographics.

To disrupt an entire industry, we must value diverse 
perspectives and integrate them into our work. At Nuro, 
we know that people and communities are at their best 
when they can be their authentic selves.  That is why we’re 
committed to:

• Employee Resource Groups: ERGs offer our employees 
the opportunity to build community in groups who share 
similar backgrounds and experiences. ERGs actively 
increase retention and promote healthy workplace 
interactions for members and their immediate teams.

• Advanced voluntary demographic data collection: 
This program allows Nuro to establish highly nuanced 
employee demographic data that allows for people 
insights at the macro and micro levels. In this data rich 
environment, we can continue to be iterative with DIB 
programming and customize solutions for specific 
demographic groups in addition to the more traditional 
identity groups.

People focused initiatives are at the heart of our 2022 
strategy and planning. In 2022, we are broadening our 
diversity, inclusion, and belonging scope to include 
fertility benefits with our new benefits partner, a women’s 
onboarding buddy program to support end-to-end 
onboarding for the first ninety days a new hire joins the 
company, diversity hiring programs to increase diversity in 
our pipeline and ultimately new hires, and a more rigorous 
human resources information system (HRIS) platform. 

This suite of programming and initiatives allows Nuro to 
remain on the cutting edge of diversity, inclusion, and 
belonging, and also allows for Nuro to strengthen work-
place culture earlier in our company’s maturation than the 
traditional company maturity trajectory. 

Diversity, 
Inclusion, 
and Belonging
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When we say that “safety drives everything that we do,” 
we do not just mean on the street. Nuro’s focus on pre-
venting incidents and impacts extends to the workplace. 
The health and safety of our people is critical, and we 
prioritize continuous focus and improvement on our safety 
measures by addressing the following core areas:

• Environmental, Health and Safety (EHS) Management 
System: This system enables us to understand EHS 
risks, including hazards and potential consequences, 
as well as the programs to prevent or mitigate them.  
It allows us to prioritize our resources based on the 
risk profile.

• Job Hazard Analysis (JHA): A JHA is an analysis of the 
hazards and risk associated within each job role/ 
responsibility, focused on identifying and controlling 
those hazards and risks. Developing and deploying 
JHAs provides a process for analyzing the work activities, 
identifies the tools, materials, and equipment (e.g., PPE) 
needed, and determines the procedures for accomplish-
ing the task safely. 

• Routine Site Audits: Nuro understands the role of 
safety requires both continuous improvements as well 
as continuous attention. To that end, Nuro conducts 
bi-monthly Site Walkthroughs/Hazard Hunts of each 

facility, full quarterly internal audits of each facility, and 
annual independent third-party audits of our facilities, 
policies, and programs to measure compliance against 
OSHA requirements.

• Safety Culture and Reporting: A Safety Culture requires 
a population that takes pride in maintaining a safe and 
healthy workplace. At Nuro, when we “see something” 
we “say something,” and we have developed numerous 
reporting channels ranging from Nuro’s anonymous 
Nuro Listens incident reporting tool, to dedicated email 
and Slack channels. We raise awareness about these 
channels and responsibilities, including through monthly 
all staff communications.

In 2022, Nuro aspires to take our EHS Programs to the 
next level.  We are growing our team, and focusing on 
our leading and lagging indicators, deploying training, 
and providing even more regular attention to identifying 
hazards within our workplaces.

Employee 
Health and 
Safety
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Our team is dedicated to making a difference in the communities where we live and 
work, through our delivery service and also through direct engagement with our neighbors. 
We engage with our communities by listening to residents at community meetings and 
events, understanding the priorities of local representatives, and partnering with nonprofit 
and government organizations to further their missions. We prioritize programs that 
address basic needs that connect with our product and values, including enhancing 
public health, education and workforce development, safety of all road users, sustainability, 
and access to affordable goods. 

In addition to our charitable giving, in-kind donations, and local public policy support, our 
employees volunteer their time for causes they care about. Volunteering in our communities 
brings employees together and sparks new ideas for collaboration. Getting to know local 
nonprofits gives us more insight into the needs of the community.

Our engagement with the community has included:

• COVID response: During the pandemic, we partnered with the California Office of 
Emergency Services in Sacramento and with San Mateo County to complete con-
tactless deliveries with R2 of medical supplies and food at two new sites that were 
set up as COVID field hospitals and testing centers, helping save healthcare workers 
time and fostering the safety and health of both patients and staff. We complemented 
this with donations of tens of thousands of masks to local organizations early in the 
pandemic, to help address the limited supply of PPE. We also partnered with local 
food banks across our operating areas, including Second Harvest Food Bank in the 
Bay Area, Houston Food Bank, and Waste Not in Greater Phoenix, to bring food to 
families in need.

Community 
Engagement

https://medium.com/nuro/helping-the-heroes-during-covid-19-49c189f216a2
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Community Engagement, continued

• Inclusive workforce development: Nuro is investing in labor-force preparedness 
and inspiring students for careers in robotics to help build an inclusive workforce to 
address both current and future needs. Our programs include donations and employee 
volunteering with Self e-STEM and Oakland Girls STEM Robotics Team, and the 
co-creation of the nation’s first community college certificate program with De Anza 
College in Cupertino as part of Nuro’s Upskilling Initiative. This includes a free tuition 
option to develop a direct pathway to autonomous and electric vehicle fleet technician 
positions for all learners. 

• Deliveries for paratransit customers: We believe that nobody should be left behind 
as autonomous vehicle technology advances. This is why we launched a research 
pilot with Houston METRO (Houston’s public transportation authority), Kroger, and Texas 
A&M Transportation Institute (TTI) to offer free delivery of groceries to METROLift 
paratransit customers with disabilities in our service area, and identify key learnings 
throughout the pilot.

• Employee donations: Nuro employees are generous, dedicating their time and 
resources to causes they care about. In 2020, we built on that generosity by match-
ing donations to nonprofits dedicated to equal rights, justice, educational opportunity, 
legal defense, and equality for Black Americans, up to $500 per team member. 

• Education & community interaction: We have interacted with thousands of com-
munity members in Houston, the Bay Area, and Phoenix though sponsoring and 
participating in community events, such as the Harris and Montgomery Counties’ Walk 
Like MADD event, hosting demos at our depots, using interactions with our drivers as 
an opportunity to listen and inform, and using social channels to expand our reach. We 
are also a longtime member of Partners for Automated Vehicle Education, 
a nonprofit that supports public education about autonomous vehicles. 

In 2022, we will develop a broader social impact strategy that will consider how we expand 
our impact in our communities, and ensure we remain focused on activities in line with our 
mission. This may include: increased staffing and structure; launching a volunteering and 
corporate giving platform to maximize employee engagement and measure that impact; 
translating research findings on METROLift partnership into measurable action; and 
expanding our workforce development and STEM education commitment by extending 
our Upskilling Initiative to all of our operating areas in partnership with colleges and local 
nonprofit job training organizations; and continuing to support K-12 STEM education.

https://www.deanza.edu/__playground/iman/av-1.html
https://medium.com/nuro/nuro-launches-upskilling-initiative-ec216f635164
https://medium.com/nuro/partnering-with-houston-metro-to-deliver-for-people-with-disabilities-a35fd043eb85
https://medium.com/nuro/partnering-with-houston-metro-to-deliver-for-people-with-disabilities-a35fd043eb85
https://medium.com/nuro/a-note-from-our-founders-404c48a18fbd
https://pavecampaign.org/
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About This Document
Boundary and Scope
This report covers Nuro’s ESG activities up to and including calendar year 2021, with a specific focus on 2021 activities. 
It is inclusive of 100% of Nuro’s owned and/or operated facilities.

Restatements
There are no restatements from past reports.

Feedback
We welcome your feedback. Contact us with questions, concerns and suggestions at esg@nuro.ai. 

Cautionary Statement
This document contains information deemed valid as of December 31, 2021 and contains goals and expectations 
subject to risk and uncertainty depending on future events.

mailto:esg@nuro.ai

